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3675 GPreld L Peter~0n 
L i bi- c.1.r· y 
FACUL1Y SENATE 
OCTOBER 14, 1991 
1441 
The Faculty Senate was called to order at 3:30 p.m., in the Board Room of Gilchrist Hall, 
by Chairperson Longnecker. 
Present: Edward Amend, Leander Brown, Phyllis Conklin, Kay Davis, Robert Decker, 
David Duncan, Reginald Green, Bill Henderson, Randall Krieg, Roger 
Kueter, John Longnecker, Barbara Lounsberry, Charles Quirk, Ernest Raiklin, 
Irwin Richter, Ron Roberts, Nick Teig, Marc Yoder, Ex-Officio 
Alternates: Kate Martin/Patrick Wilkinson 
ANNOUNCEMENTS 
1. The Chair called for press identification, at which time representatives from the 
Waterloo Courier, Northern Iowan, and KUNI identified themselves. 
Faculty Senate--1441 Page 2 
2. Comments from Provost Marlin 
Provost Marlin referred to the Fiscal Year 1993 Appropriation Recommendations 
which had been approved by the Board of Regents and now, in tum, will be 
recommended to the Governor and the General Assembly. She stated UNI received 
an excellent recommendation from the Board of Regents, and it was gratifying to 
have UNI's enrollment growth recognized in these appropriations. She expressed, 
however, it will take an intensive, collective university effort to obtain support for 
these recommendations from the Goyemor and legislature. 
Provost Marlin stated, in response to a need for lap top computers, IBM and 
Macintosh lap top computers have been purchased and are available to be checked 
out in the Library. She stated she will be sending a notice to faculty informing them 
of such. 
She also reported that she had received an overwhelming response to teaching 
language studies through Continuing Education Department. She indicated courses 
currently being taught are Spanish, German, French, and Russian. 
Provost Marlin stated there would be a Board of Regents meeting at UNI October 
16. At this time, Dr. John Eiklor will be presented as Iowa's 1991 CASE Professor 
of the Year. A presentation will also be given by students regarding the 9% tuition 
increase, and an architectural presentation will be made concerning the new 
residence facility. Provost Marlin indicated that these are open meetings and 
encouraged faculty to attend. 
3. The Chair announced the awarding of Professor Emeritus status to Gordon 
Harrington, Psychology; Mary Nan K. Aldridge, Curriculum and Instruction; and 
Joseph E. Fratianni, Student Field Experience. 
4. The Chair indicated in an effort to have the Senate be more aware · of what 
committees are discussing and deciding, and to allow Senate members to take a more 
proactive, rather than reactive, approach to each of these committees' decisions, 
committee reports would be given on a regular basis at Faculty Senate meetings. 
A. Student Outcomes Committee 
Professor Gene Lutz, chair, stated meetings have been held with departments, 
and the Student Outcomes Committee has requested a response from 
departmental committees. As ut' this dace, two departments have responded, 
with no response from 12. 
He indicated, as things have progressed, questions have arisen as to how this 
can be integrated with other review processes. The committee is suggesting 
.. 
' 
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the possibility of student outcome assessment being used as a way of gathering 
information for curriculum revision. There is the realization of the increasing 
need for availability of institutional data. 
He indicated UNI's first Student Outcomes Assessment is to be completed by 
Summer 1992. 
B. Academic Program Review 
Herb Safford, chair, stated the following six departments were scheduled for 
program review during the 1991-92 academic year: Finance, Curriculum and 
Instruction, Communication and Theatre Arts, Management, History, and 
Psychology. 
He indicated that some questions in regard to data collection still need to be 
cla~ified, and then it must be determined whether this data is available or 
identifiable. He indicated the Academic Program Review Committee is 
working with on campus departments responsible for data collection, and 
stated committees need to work more closely to avoid duplicity. 
In conclusion, Professor Safford stated this review consists of both internal 
and external reviewers. He indicated Provost Marlin has agreed to cover 50% 
of the external review cost, and 50% would need to be covered by the 
department. 
C. Strategic Planning 
Jim MacMillan, chair, stated the Strategic Planning Committee is in the 
process of updating university planning assumptions, reviewing strategies of 
last year and how they were enforced, looking at the implications of the 
budget relative to the plans of each college, and looking at changes in 
university plans as a whole. 
He stated it is scheduled for these plans to be submitted to Provost Marlin in 
January, and the University's plan is to be submitted to the Board of Regents 
in July or August. He indicated a Strategic Planning cycle is to be completed 
for each year, for a five-year span. 
He indicated that the Strategic Planning Committee projects a 14,500 
enrollment, which represents a 2% annual. growth over five years. 
In conclusion, Professor MacMillan stated he was hopeful there would be 
good input from each of the colleges and the faculty within each college. 
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CALENDAR 
5. Request from Senator John Longnecker to approve "Enrollment Growth Control" 
recommendations. 
Chair Longnecker relinquished the Chair to Vice-Chair Lounsberry. 
Longnecker moved, Quirk seconded to be docketed in regular order ( #444 ). See 
Appendix A. 
Longnecker stated he welcomed amendments, but they should be submitted to him 
by October 21. 
Amend stated the brochure, Fall 1991 "New Undergraduate Profile", from the 
Admissions Office should be used in considering enrollment growth control 
recommendations. 
The motion carried. 
Vice-Chair Lounsberry returned the Chair to Longnecker. 
NEW /OLD BUSINESS 
None. 
DOCKET 
6. 508 443 Request from the Council of Teacher Education to add "Council of 
Teacher Education: Curricular Responsibilities" to the Curricular Decision and 
Review Process. See Senate minutes 1440. 
Dr. Marlene Strathe stated this request is based upon the structure set forth for the 
Council of Teacher Education, which indicates TECC has a responsibility for review 
of the curriculum process. This also would allow TECC to originate a proposal, if 
the involved department does not. 
Professor Duncan questioned whether a negative vote from the Council on Teacher 
Education would stop the proposal, to which Dr. Strathe replied "no." 
Professor Kueter stated he felt there is value in the Council of Teacher Education 
being involved in this process, since their membership is comprised of individuals 
who represent all departments, and many times these members better understand the 
value of teacher education than the responsible college. 
, 
.. 
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Professor Henderson questioned how the College of Education felt about this, to 
which Dr. Bill Waack stated there had been a unanimous vote of approval. 
Kueter moved, Amend seconded to add "Council of Teacher Education: Curricular 
Responsibilities" to the Curricular Decision and Review Process. 
As a final point of discussion it was re-stated that a negative vote from the Council 
of Teacher Education on a particular proposal would not stop the proposal process. 
The proposal would still go on to the Curriculum Committee and then to the Faculty 
Senate. 
The motion carried. 




These minutes shall stand approved as published unless corrections or protests are filed with 
the Secretary of the Senate within two weeks of this date, October 18, 1991. 
APPENDIX A 
Enrollment Growth Control 
With the rapid rate of growth UNI is currently experiencing, the 
university could very soon exceed an enrollment of 14,000 s tudents; 
both our President and the Regents feel there needs to be serious 
discussion about UNI's ability to exceed 14,000 students and still 
meet both our and the Regents' strategic plans. Waiting until UN! 
has that critical amount before instituting growth control would 
leave a cap as the only means of control. 
During the imposition of the last cap, the institution had the 
internal flexibility to partially control enrollment by allowing 
fewer exceptions to admission standards. If under the current 
conditions a cap were to be imposed, then, because fewer exceptions 
are now being allowed, admission of students of non-standard 
circumstances would be severely curtailed; this would have a 
deleterious impact on some valuable recruiting efforts now in place. 
In the best of times, periods of rapid growth generate problems 
within the university since funding lags behind the growth. In the 
best of times, we would be staffed this year to handle the student 
body of two or three years ago. While UNI has grown rapidly the last 
three years, there was the usual lag until this last year when 
funding was severely -curtailed. Hence, these are not the best of 
times and UN! is facing the usual problem of growth together with 
the unusual problem of diminished funding; this hinders us from 
providing the kind of education that we know we can and that the 
students came here to gain. 
The objective of these recommendations to the Senate is to 
a. slow the rate of growth of enrollment so that funding can 
co•e closer to enrollment; 
b. provide, once again, more internal flexibility in the 
admission of students of non-standard circumstances and, at the 
same time, provide the institution with internal enrollment 
control; 
c. allow the university to pursue the goal of becoming an even 
better "Premier Undergraduate Institution" and provide for the 
students here the kind of quality education that we know we can 
provide. 
The Chair has already requested that the Committee on Admission and 
Retention examine admission standards and recommend to the Senate 
possible revisions which would take into account additional 
available information which would better enable the university to 
find a good fit between prospective students and the university; 
they have been asked to report in March or April. 
1 
Requested Actions 
(Discussion of each follows the list) 
1. It is requested that the University Faculty Senate recommend for 
adoption: 
Students who do not meet UN! admission requirements originally 
upon high school graduation must ordinarily have at least 30 
transferrable semester hours at the required grade point average 
with core deficiencies (if any) addressed in their transfer 
course work. 
2. It is requested that the University Faculty Senate adopt the 
regulation: 
Any UNI student who has a grade point deficiency of 10 or more 
of the number needed to have a 2.00 gpa (cumulative andjor UNI) 
will be placed on academic suspension. 
[The Committee on Admission and Retention has been asked to 
supply, by October 7, recommendations for the actual mechanism 
of implementation.] 
3. It is requested that the University Faculty senate create an Ad 
~ Honors Program Committee. The committee members would be 
recommended to the senate, one by each of the college senates to 
form a committee of five. 
The committee responsibilities would be 
a. to investigate the academic value and feasibility of an 
Honors Program and 
b. to recommend the structure of such a program (if it is 
deemed of value and feasible) in its report to the Universi-
ty Faculty Senate by April 6 • 
The committee would consider, among other possibilities, that an 
Honors Program could 
a. guarantee graduation in four years (or the appropriate 
length if an extended program) by the establishment of 
highly prescriptive, guaranteed available, course work 
b. establish identified Honors courses (andjor guidelines for 
identification) 
c. include guidelines for majors offering an Honors track, 
d. have an Honors Committee to review Honors Program applicants 
and recommend revisions or additions to the Prograa, 
e. allow admission upon entering the university andjor gaining 
admission through course work performance prior to the 
junior year 
f. require a Senior Paper 
APPENDIX A 
Discussion 
The request already made of the Committee on Admission and Retention to 
examine admission s tandards is felt necessary independent of curren t 
Senate consideration of recommended measures to limit enrollment 
growth. 
Request 1. 
The effect of this would be on only those students who do not original-
ly meet university entrance requirements. It would cause them to enter 
as sophomores having established an academic record for what UN! 
considers as a full year and, further, having taken care of deficien-
cies (if any) in their core background. The benefits to the university 
would be that a.) there would be fewer freshmen and thereby relieve 
some of the pressure felt in general education courses and b.) those 
who arrive would have background (core) similar to their classmates. 
Request 2. 
If an enrollment restriction package is be more restrictive externally, 
then it would seem appropriate to also look at currently enrolled 
students. This request would convey the message that the faculty really 
expects students to take advantage of their educational opportunity. If 
the students recognize and pay attention to the expectation, the 
university will benefit by having students gaining education. For those 
who ignore the message, the university will benefit by opening places 
tor more receptive students in successive courses; this would also 
contribute to enrollment growth control. 
Request 3. 
This one is two-pronged. The first, and its reason for inclusion in thE 
"Enrollment Growth Control" requests is that, by having this group of 
students march though here in the prescribed time, the university will 
know these freshmen one year will not affect the enrollment beyond the 
prescribed time. A current typical entering freshman is likely to 
affect enrollment for five years while one entering on the Honors 
Program ( 4-year program) would not be here the fifth. This could 
guarantee a smooth progression for those students and lower late r 
enrollments. 
The second prong is that of making progress in becoming an even better 
"Premier Undergraduate Institution", even in the midst of adverse 
conditions. The escalated number of increasingly prepared, solid 
students would seem to indicate that the critical mass for such a 
program is present and that at least the investigation of the possibil-
ity of an Honors Program would be worthwhile. 
Final note: 
None of these recommended actions restrict access to UN!. They may 
affect the circumstances of arrival and the length of time some 
students are here, but they do not restrict access. 
~ 
